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Motivation Plan
Motivation is the internal and external desires which make one to work towards achieving the set goals and objectives of an organization. Motivation is stimulated by the interaction of both the sensible and insensible factors such as the strength of the need, enticements of the goals and the personal anticipations. These factors are the reason why some people have certain behaviors which keeps them working hard to gain what they desire in their lives. Motivation in an organization can change the way some people will work in the organization, when the firm rewards their workers well to the work they perform, their goals will be easily achieved. Motivation is the key to success of any organization because workers will always be competing positively to be the best with the notion that they will be rewarded or be promoted at the workplace.
Why Susan has been behaving the way she has over the past three months
From the behaviors Susan has showed of late at work most probably comes from stress in the workplace. She has always been complaining on the job due to workload increase in the hospital. This has made her to be very tired a situation which hinders her from performing well in her line of duty. Consequently, this has reduced the production quality of the service she offers to the patients. According to Maslow’s hierarchy of needs, it states that for the next level in the hierarchy to be satisfied, the lower level must be fulfilled first (Osemeke & Adegboyega, 2017). Hence, there is no way Susan could have performed well while she is not satisfied psychologically. The theory is the main foundation of understanding how the motives have correlation when it comes to the study of human behaviors. On the other hand, the Alderfer’s theory is the extension of Maslow’s theory therefore the two theories are related. Theory puts the emphasis on the existence, relatedness and growth as the main motivational factors in organization and when implemented they can bring success to the firm and the workers too.
 Herzberg’s also explains more on satisfaction and dissatisfaction by factors namely hygiene factor which are the necessity for the job motives. According to Hur (2018), without hygiene factor there will be no satisfaction at the workplace hence they will cause dissatisfactions at job. The hygiene factors entail good payment of employees fairly according to their performance to form a healthy competition within the organization. Another hygiene factor is the policy of the organization which should not be so rigid such that workers finds uncomfortable in performing their responsibilities well. For that reason, it has to be flexible and accommodate all workers in an organization with their individual differences. Again, workers in any firm needs to enjoy the fringe benefits of the organization by taking care of their healthcare bills. Workers status should also be maintained in an organization. The workers interpersonal relation should be the key for workers cooperation and for the purpose of assisting each other. The organization also has to give their workers security on their job for them to work without any doubt of losing the job.
 The other factor is the motivational factor which is essential at the working place because it applies when workers are spirited to give the best results. Workers are intrinsically happy and they are recognized by the organization for their good work, feel they are successful and there is high possibility for promotions. The theory holds that employees are the one to be held responsible to the good performance of their job at the workplace. Hence, the management needs to reduce control over their esteemed workers but maintain the accountability. In turn workers should be serious in their line of duty for them to realize the set goals of the organization and work towards achieving them. Susan at first was the best employee with high self-esteem but she later on change due to poor management of the hospital which does not give workers chances of giving their opinions on what is going on in hospital.
Recommendation
For the problem experienced by the hospital to be solved the management needs to employ intrinsic and extrinsic method of workers motivation. Intrinsic motivation is the type of motivation which comes from within hence the hospital needs to find the way which establishes willingness of the employees to do their work. This can be done by provision of healthy working environment which does not undermine workers capability in any way. Through that workers are supposed to love what they do with passion and not expect too much from the hospital. According to Bowman & Bowman (2016), expectations sometimes brings disappoint and can discourage one from giving the best result according to their ability. At the same time workers are supposed to be motivated extrinsically by the organization in order to perform in their work. Thus, for Susan problem to be solved the hospital is supposed to pay her well as a way of motivation. This can reduce her complains of working for long without being paid well. She can also be motivated by being compensated for the extra work given to her hence reduces a lot complaint from workers.
The other recommendation is the following of Alderfer’s theory of existence, relatedness and growth. The theory states that there may arise state of dissatisfaction if the organization does not support growth of the employees. The employees’ needs to be promoted at workplace which will show the firm appreciates what they are doing is visible to everyone. Workers also needs to relate to each other well and cooperate in doing their work by supporting each other’s ideas and opinions which are positive to the project they are working on.
The hospital needs to motivate workers by giving them work leaves and holidays to go and refresh themselves, this will increase on the generation of more ideas that will assist the hospital to attain their set goals. Exposure will allow them to think outside the box, hence the organization is supposed to send the employees to seminars for them to be updated on their skill and the new technologies which is to be integrated to the firms system for good results (Adams et al., 2018). Therefore, Susan needs to be given a holiday which the hospital management will sponsor fully. This will redeem her hardworking and the passion of working in the hospital as it was in the start of her career and also she can be given promotion in the hospital to show she is appreciated for the good job she does to the hospital.
[bookmark: _GoBack]In conclusion, for the hospital to be successful in provision of their services they need to have a well-established plan which can be implemented. This plans recommended should be cost effective for the firm to cut cost of making necessary changes in the organization. Consequently, the theories have explained well the behaviors of employees which can affect their performance. The Maslow’s theories have showed that one cannot satisfy the upper level before satisfying the lower one. This means that everything has to follow the right steps in order to achieve success. This approves that the behavior of human beings starts to change when they are tired of doing issues and it starts from the mind. Once the state of an individual mind has a negative opinion about something it will affect the whole body. For that reason, the director needs to come up with a team of experts who are skilled to make necessary changes as found in the motivation strategies.
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